
guardware.com

Where does
your sensitive 
data actually live? 
Most organisations can’t answer that question with confidence.

With all your security investments, if you can’t see where 
your sensitive data sits and who can reach it right now, 
are you really in control in 2026?



Security leaders have spent years investing in prevention, firewalls, endpoint 
protection and identity management. Most organisations have a data visibility 
problem. 

You can’t control what you can’t see. 

Ownership disappears.
Projects finish, teams move on, and access 
remains. No one is accountable for files that have 
been sitting in shared drives for three years. 

Permissions drift silently. 
Inheritance, nested groups, "everyone" access, 
and one-off exceptions compound over time. What 
the policy says and who can actually see. 

Classification is inconsistent.
Some labels, some policy, and a lot of human 
judgement. Unstructured data, documents, 
spreadsheets, designs, email attachments, carries 
the bulk of the risk and are not classified.

Evidence is hard to produce. 
When a breach occurs or an audit lands, you need 
answers fast. Working from assumptions under 
pressure is exactly where organisations make 
costly mistakes.  
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"AI isn’t coming for your data. It’s simply good at 
finding whatever your organisation has already left 
exposed, over-permissioned repositories, inherited 
access, forgotten file shares, and sensitive content 
sitting in the wrong place."



The data problem isn’t new. But in 2026, two  accelerants have made the cost of 
not solving it significantly higher. 

Two forces are making data visibility urgent right now. 

AI assistants surface what you've left exposed.
Copilot-style tools don’t understand sensitivity, 
they follow permissions and available content. If 
your sensitive data is over-permissioned, 
scattered, or unlabelled, AI can find it, 
summarise it, and redistribute it. Accidentally or 
on purpose. The question isn’t whether your 
people will use AI. They already are. 

Normal work moves data further, faster.
Project delivery now relies on a constant flow of 
documents across M365, SharePoint, Teams, 
file shares, cloud repositories, and contractor 
ecosystems. Every handoff is a potential 
exposure point. The perimeter is gone and most 
controls were built for a world where it still 
existed. 

AUD
$4.26M 

AUD
$4.26M 

average cost of a data 
breach in Australia, 

most driven by exposure that 
was already there. (IBM Cost 

of a Data Breach Report 
2024) 

80% 80% 
of enterprise data is 

unstructured, the 
hardest to classify and 
the easiest to expose. 

(Gartner)

2 hrs2 hrs
to set up a GuardWare DISCOVER Proof of Value and 
produce a ranked exposure report. 



Locates sensitive data across your entire estate.
Scans files, text, and images across every 
connected repository, M365 email, SharePoint, 
OneDrive, Windows, Linux, cloud platforms, file 
shares, and legacy archives. Identifies PII, PCI, PHI, 
cardholder data, and business-sensitive content 

Remote, agentless scanning included as 
standard.
Covers the repositories where most sensitive data 

Remediation Workflows. 
Classify, quarantine, or delete sensitive data. 
Decentralised remediation alerts go directly to 
data owners, with IT security oversight maintained 

Output you can act on.
A ranked exposure report and remediation plan 
tied to risk and effort, so you know what to fix first. 

Operational within hours, not months. Designed for organisations that 
need answers quickly.

DISCOVER is your map of sensitive data, 
built from evidence, not assumptions. 



How It Works. 

Three steps to take you from uncertainty to control.

Deep Content Scanning. 
Analyses data at depth including images (OCR), 
scanned documents, email bodies, and 
compressed archives (ZIP) to identify PII, PCI, 
PHI, cardholder data, and business-sensitive 
content across Windows, Linux, M365, and 
legacy file shares.

Classification & Tagging. 
Rule-based classification so data owners can 
remediate and apply governing controls. 
Reduces the burden on IT by delegating 
classification at the source. 

Real-Time Dashboards. 
Exposure reports ranked by risk and effort. 
Practical visibility into your highest-risk 
repositories so you always know what to fix 
first. 

Assist with AI Adoption through Trusted Data. 
Locates and identifies the right data for AI 
analysis and training, and securely copies it into 
controlled environments for AI ingestion 
ensuring only relevant, classified, and 
policy-compliant data is used, while excluding 
sensitive or restricted content.

Enforce Data Retention Policies.
DISCOVER identifies old, stale, and 
over-retained data and enables remediation 
actions such as archiving or deletion—ensuring 
data is kept only as long as required by policy 
and regulation, while reducing risk and storage 
overhead.

Supports Compliance with Global Standards.
Through continuous identification and 
remediation of sensitive data, DISCOVER helps 
organisations align with global security, 
privacy, and healthcare regulations—including 
ISO 27001, PCI DSS, NIST, SOC 2, global privacy 
laws such as GDPR, healthcare regulations 
such as HIPAA, along with ITAR, CMMC, and the 
ACSC Information Security Manual.

Locate 
Identifies sensitive data across 
PCI, PII, PHI, cardholder data, and 
business-sensitive content 
across all connected repositories, 
including M365 email and 
SharePoint. 

Investigate 
Gain detailed insight into detected 
data, ownership, sensitivity level, 
classification status, creation date, 
email context, and file attributes, so 
you know exactly what you’re dealing 
with. 

Manage 
Classify, quarantine, or delete. 
Enable data owners to take 
action with full IT security 
oversight. Produce the ranked 
remediation plan you need to 
reduce risk systematically. 
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GuardWare DISCOVER is designed for how security teams actually operate. Fast 
to deploy, secure by design, and built to work alongside your existing stack. 

Built to fit straight into your environment.
Technical Architecture.

Simplifies Compliance with various regulations and standards.Simplifies Compliance with various regulations and standards.

Privacy
Regulations SOC 2ISO

27001
ACSC

ISM
HIPAA ITARCMMCStandards

NIST GDPRPCI DSS



The GuardWare Suite. 

DISCOVER is step one. The suite goes further. 

"The part that makes breaches expensive isn’t the intrusion. It’s the 
uncertainty afterwards, what data was involved, where it lived, and 
who could reach it. 

In 2026 most organisations have a data visibility problem. Sensitive data 
spreads across M365, file shares, endpoints, project folders, supplier 
handoffs, and old archives. DISCOVER was built to close that gap, fast, 
without disruption, and without guesswork.” 
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Start with a scoped sensitive data 
snapshot- live in just 2 hours.
It only takes 2 hours to set up and produces a ranked exposure 
report and remediation plan you can act on immediately. The 
GuardWare DISCOVER Proof of Value is scoped to fit your specific 
data visibility challenge, we scan the repositories that hold your 
sensitive data to uncover PII, PCI, PHI, and more. 

Scope the repositories that matter most to your organisation 

2-hour setup, operational with no disruption to your environment 

Receive a ranked exposure report and prioritised remediation plan 

FIND AND CLASSIFY
Map sensitive data across all 
repositories, including M365. Know what 
you have, where it lives, and what needs 
to be tightened first. 

FULL MONITORING ACROSS ALL 
CHANNELS
Extends visibility beyond M365 to 
endpoints, cloud platforms, AI tools, USB 
activity, web traffic, and home 
environments. The complete picture, 
across every channel where data moves. 

ENCRYPT AND CONTROL
Persistent file encryption so sensitive 
files remain protected even when they 
leave your environment, with remote 
key revocation for every file, including 
files already shared externally. 

STEP 1 STEP 2 STEP 3
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Start with a 2-hour 
scoped data snapshot. 
See exactly where your sensitive data lives. 
No lengthy deployment. No guesswork. A ranked 
exposure report you can act on, immediately. 

BOOK A DEMO
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